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History of Permanent Closure Dates and Consolidations from December 
2004 - Present

Date Facility/Camp
12/16/04 Western Wayne Correctional Facility (Women) – Closed   (WCF)
4/29/05 Camp Sauble – Closed  (CSA)

6/2/05 Camp Tuscola – Repurposed as Technical Rules Violations Center 
(CTU) Before Permanent Closure in 2012/2013

6/20/05 Camp Koehler – Absorbed into Kinross Correctional Facility (CKO)
12/1/05 Michigan Youth Correctional Facility (Contracted) – Closed (MYC)
3/24/07 Camp Brighton (Female) – Closed (CBI)
10/10/07 Camp Manistique – Closed (CMQ)
10/25/07 Southern Michigan Correctional Facility – Closed (JMF)
11/7/07 Riverside Correctional Facility – Closed  (RCF)
1/23/09 Camp Valley – Closed  (CVH)
2/4/09 Camp Branch – Closed (CDW)
3/13/09 Deerfield Correctional Facility – Closed (ITF)

4/20/09 Huron Valley Mens Consolidated (HVM) with Women's Huron 
Valley (WHV)

5/5/09 Robert Scott Correctional Facility (Women) – Closed (SCF)
7/2/09 Camp Kitwen – Closed (CKT)
7/13/09 Camp Ottawa – Closed (COT)
7/23/09 Camp Cusino – Closed (CCU)

8/8/09 Boyer Road Correctional Facility (OTF) -Consolidated with Carson 
City Correctional (DRF) 

8/8/09 Parr Highway Correctional Facility (ATF)–Consolidated with Gus 
Harrison Correctional(ARF) 

8/8/09 Straits Correctional Facility (KTF) – Consolidated with Chippewa 
Correctional (URF) 

9/11/09 Camp White Lake – Closed  (CWL)
10/21/09 Standish Maximum Correctional Facility – Closed (SMF)
10/30/09 Camp Lehman – Closed  (CLE)

10/17/10
Pine River (SPR) Consolidated with Mid Michigan Correctional 
Facility (STF) – New Facility is Central Michigan Correctional Facility 
(STF)

5/13/11 Florence Crane Correctional Facility - Closed (ACF)
12/22/11 Mound Correctional Facility - Closed (NRF)

10/1/12 Ryan Correctional Facility - Partially Closed and Converted to 
Reentry Center – (RRF)

10/15/15
Kinross Correctional Facility - Closed/Moved to Former Hiawatha 
Site, Renamed Kinross (KCF)

10/1/16 Pugsley Correctional Facility - Closed (MPF)
3/24/18 West Shoreline Correctional Facility - Closed (MTF)
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FISCAL YEAR 2019: PRISON FACILITY CLOSURE 
CONSIDERATION 

 
TALKING POINTS 

 
 

 
The Michigan Department of Corrections (MDOC) is tasked with protecting the public safety, while 
ensuring the efficient use of the State's resources to carry out this responsibility.  Thanks to the “Offender 
Success” model, which includes effective and timely programming for prisoners, improved community 
service and programs, and a focus on offender employment, the MDOC has seen the prison population 
decline as fewer offenders enter or return to prison.  The result is a surplus of prison beds that exceeds the 
operational needs of the Department to safely operate.  The MDOC and Legislature have recognized that 
a permanent closure of these surplus beds results in significant savings for the taxpayers of Michigan, 
which is why the FY ’19 state budget includes over $19m in savings from an additional prison closure.  
This will be the third prison closure since 2015 due to the declining prisoner population. While prison 
closures impact the local community, it is a positive sign for the MDOC and the State of Michigan that 
more citizens are living and working in their communities, rather than being incarcerated at a significant 
cost to taxpayers. 
 
 

• Since the Offender Success model was launched in 2015, Michigan’s prison population has 
declined by over 4,300 prisoners, or just over 10%, while the recidivism rate (offenders returned 
to prisoner within 3 years) has reached a historic low at 28.1%. 

 
• Prison intake was at its lowest level in over two decades in 2017 (7,695), the parole grant rate was 

at its highest level in 20 years (72.2%), and the total number of parole failures (2,720) was 
amongst the lowest in two decades.  As a result, the prisoner population has now dipped below 
39,000 for the first time since the early 1990’s and the MDOC is projecting a continued slow 
decline in the prison population for the next 5 years.   

 
• Our success in safely diverting offenders from prison and preparing those that have been sent to 

prison for a productive return to the community has resulted in significant number of prison beds 
which are not being used.  As part of the budget agreement between the legislature and 
administration, a closure of a single MDOC facility will occur in early FY ’19.  This will mark 
the third facility closure since the launch of the “Offender Success” model in the MDOC, 
producing an aggregate savings in excess of $60m per year for taxpayers.   

 
 

CRITERIA FOR CLOSING FACILITIES 
 

• A number of factors are used in determining the selection of prison closings:  
 The custody level of the facility and custody needs of the department,  
 The role of the facility in the department’s Offender Success model, 
 The cost to operate the facility,  
 The need for additional improvement or renovations to the facility, 
 The number of prisoners housed at the facility, 
 The age of the facility,  
 The proximity to other prisons so that opportunities for staff who are displaced is maximized. 
 The impact on the community in which the facility is located.   
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IMPACT ON JOBS AND COMMUNITIES 
 

• The department has closed 22 facilities and camps since 2005 which resulted in over $320 million 
in budget reductions and the elimination of over 7,000 beds.  By managing vacancies and 
selecting facilities near other facilities for closure, we have been able to greatly reduce the impact 
on employees and the community from many of these closures.  As more facilities close, 
however, it becomes increasingly difficult to not have some impact on employees and the local 
community. 

  
• The MDOC’s most recent closure was the West Shoreline Correctional Facility (Muskegon), 

which was selected in part to minimize the impact on staff and the community, as two other 
MDOC facilities remain operational in the community.  The MDOC has now closed two facilities 
in the northwest lower peninsula over the past three years and does not have any other facilities 
located in “complexes” that are eligible for closure based on size, security level, and specialized 
operations.   
 

• The Department values the hard work and commitment of staff, and the support of the 
communities that house our facilities, but we must ultimately make decisions based on the 
operational needs of the Department and our responsibility to provide for public safety at the 
most efficient cost to taxpayers.  The department recognizes that the selected facility represents a 
major economic driver/employer within the community, but that cannot be the primary factor in 
determining a closure site. 
 

• The operations of the MDOC are increasingly complex and rely on the efficient placement and 
movement of prisoners along with access to comprehensive programming, physical, and mental 
healthcare.  The location and limitations on certain types of programming and services at this 
facility due to challenges with hiring qualified staff and contractors limits the types of prisoners 
that can be housed there.  These challenges will not diminish over time, so the facility will be 
limited to serving a smaller and smaller portion of the MDOC’s population if it remains open.    
 

• We will begin working with the various unions and the Office of State Employer on bumping 
chains and transfer options for our employees.  All options will be considered to reduce impact on 
staff. 

 
• We will also work with other state departments, such as the Department of Talent and Economic 

Development and Michigan Works! Agencies across the state, to take advantage of each agency’s 
ability to assist with displaced workers and assist the community after the closure is announced. 

 
 
TIME FRAMES AND BUMPING RIGHTS 
 

• For the Michigan Corrections Organization (MCO), which represents the bulk of the employees 
who will be affected due to these closings, bumping regions will be developed in cooperation 
with the MCO union.  Contractually, bumping regions are negotiated between MCO and the 
Department. In order to mimimize the impact of closures the Department works with MCO to 
give employees the option of requesting placement to areas outside the bump region.  Placement 
is made by operation need and seniority.   

 
• The target date for closure is December 1, 2018. 

 
Facility description follows 
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OJIBWAY CORRECTIONAL FACILITY (OCF) 
 
Rationale: The location of Ojibway is an impediment to the Department’s efforts regarding “Offender 
Success” and job placement, as many prisoners at the site are at least 11 hours from their homes in 
southeast Michigan.  This limits family engagement which is a key to successful reentry.  The location of 
this facility also prevents it from being a site at which the Department can foster strategic relationships 
with employers to hire prisoners upon release.  
 
While the facility does offer some cognitive core programming, it is not able to offer substance abuse 
treatment programming, sex offender programming or mental health support due to the lack of 
professional staff in the region.  The need for these programs remains high within the MDOC’s 
population, limiting the type and number of prisoners that can be placed at the facility.  The programs that 
are being offered at OCF are offered at nearly every MDOC facility and there are no unique core 
programs available only at this site.    
 
The location results in higher than average costs for the Department for these low-level prisoners.  This 
facility also presents unique challenges for the Department if an emergency or natural disaster were to 
occur, as the nearest facility with additional staff is over 100 miles from this site.   
 
History/Description:  Ojibway Correctional Facility in Marenisco Township, Gogebic County, originally 
opened as Camp Ojibway in 1971.  It was converted to a prison in 2000 and is currently operated as a 
secure level I (minimum security) prison.  The facility consists of a mixture of newer prison buildings and 
older camp buildings.  The site has an independent waste water treatment plant and water production.  
Buildings include an administration building, a warehouse and store, and buildings for education, food 
service, training and housing of inmates.  The facility has five housing units and can accommodate up to 
1,162 prisoners.  The current prisoner count at OCF is 843, as two housing units are temporarily closed to 
save on staffing and transportation costs. 
 

Ojibway Correctional Facility--Marenisco 
APPROPRIATION COMPONENTS FUNDING FTEs 
Facility base: $23,747,300  201.1  
Education: $887,900  5.5 
Health Care: $1,653,200 13.8 
TOTAL GF/GP $26,288,400 220.4 
      
Non-GF/GP Prison Store: $92,000  1.0 

 
Factor Ojibway Correctional Facility--Marenisco 

Age Over 45 years old, originally designed as a camp. 
Cost $87.58 per prisoner per day, above average for Level I. 
Needed Improvements Roof replacements 
Custody Level Secure Level I 
Total Beds 1,162 
Proximity to Other Prisons Baraga Maximum Correctional Facility – 102 Miles 
Total FTE’s 221.4 
Total CO FTE’s 135.4 
Current CO Vacancies Ojibway – 12.9, Baraga – 15.7 
County Total Employment 6,194 
County Unemployment Rate 6.6% 
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EMPLOYER COUNTY
Alger Correctional Facility Alger
Timber Products CO Alger
Neenah Paper Inc Alger
Kewadin Christmas Casino Alger
Tendercare Health Ctr Rsdnts Alger
Baraga Maximum Correctional Baraga
Ojibwa Casino Baraga
Keweenaw Bay Ojibwa Cmnty Clg Baraga
Keweenaw Bay Tribal Ctr Baraga
Certain Teed Corp Baraga
Ferrellgas Chippewa
Kewadin Casino Hotel-Cnvntn Chippewa
War Memorial Hospital Chippewa
Bay Mills Resort & Casinos Chippewa
Chippewa Regional Facility Chippewa
Ferrellgas Delta
Verso Corp Delta
Olson's Gas Refrigeration Inc Delta
Walmart Supercenter Delta
Osf St Francis Hosp-Med Group Delta
Dickinson County Healthcare Dickinson
Verso Dickinson
Grede Dickinson
Walmart Supercenter Dickinson
US Veterans Medical Ctr Dickinson
Ducks Creek Tribal Financial Gogebic
Lac Vieux Desert Resrt-Casino Gogebic
Ojibway Correctional Facility Gogebic
Michigan Corrections Org Ocf Gogebic
Aspirus Ironwood Hospital Gogebic
Ferrellgas Houghton
Up Health System-Portage Houghton
Walmart Supercenter Houghton
Aspirus Keweenaw Hospital Houghton
Bhk Child Development Board Houghton
Iron County Med Care Facility Iron
Aspirus Iron River Hospital Iron
Oldenburg Group Inc Iron
Connor Sport Court Wood Mill Iron
Angeli's Food CO Iron
Keweenaw Mountain Lodge Keweenaw
Mariner North Keweenaw
Gitche Gumee Bible Camp Keweenaw
Great Lakes Hosp For Animals Keweenaw
Fort Wilkins Historic State Keweenaw
Helen Newberry Joy Hospital Luce



Newberry Correctional Facility Luce
Luce County Human Svc Dept Luce
Tahquamemon Middle School Luce
Tahquamenon High School Luce
Grand Hotel Mackinac
Mission Point Mackinac
Kewadin Shores Casino-Hotel-St Mackinac
Mackinac Straits Health Systs Mackinac
Chippewa Hotel Waterfront Mackinac
Ferrellgas Marquette
Marquette General Hospital Marquette
Up Health System-Marquette Marquette
Cliffs Technology Group Marquette
Island Resort & Casino Menominee
L E Jones CO Menominee
Anchor Coupling Inc Menominee
Menominee Area Public Schools Menominee
Lloyd/Flanders Inc Menominee
Ferrellgas Ontonagon
Up Health System Ontonagon
Aspirus Ontonagon Hosp-Clinic Ontonagon
Ontonagon School District Supt Ontonagon
Gogebic Ontonagon School Dist Ontonagon
Ferrellgas Schoolcraft
Schoolcraft Memorial Hospital Schoolcraft
Kewadin Casino Manistique Schoolcraft
Schoolcraft Cnty Commissioners Schoolcraft
Schoolcraft County Med Care Schoolcraft



EMPLOYER COUNTY
Shanty Creek Resorts Antrim
Great Lakes Packing CO Antrim
Meadowbrook Medical Care Antrim
Ymca Antrim
Antrim County Information Antrim
Graceland Fruit Inc Benzie
Centra Wellness Network Benzie
Paul Oliver Memorial Hospital Benzie
Munson Care Ctr Benzie
Honor Bancorp Inc Benzie
East Jordan Iron Works Inc Charlevoix
Town & Country Log Homes Charlevoix
Charlevoix Area Hospital Charlevoix
Lexa Mar Corp Charlevoix
Horizonvue-Alzheimer's Unit Charlevoix
Little Traverse Area Bay Band Emmet
Mc Laren Northern Michigan Emmet
Odawa Casinos Emmet
Walmart Supercenter Emmet
Meijer Emmet
Ferrellgas Grand Traverse
Munson Medical Ctr Grand Traverse
Eci Healthcare Partners Grand Traverse
Ashleigh's Grand Traverse
Meijer Grand Traverse
Ferrellgas Kalkaska
Northern A1 Kalkaska
American Waste Kalkaska
Kalkaska Memorial Health Ctr Kalkaska
Beckman Production Svc Inc Kalkaska
Grand Traverse Resort Leelanau
Sleeping Bear Dunes Vistors Leelanau
Turtle Creek Casino & Hotel Leelanau
Grand Traverse Band of Ottawa Leelanau
Sleeping Bear Point Maritime Leelanau
Ferrellgas Manistee
Little River Casino Resort Manistee
Packaging Corp of America Manistee
Oaks Maximum Correctional Manistee
Munson Healthcare Manistee Hsp Manistee
Lake City Area Schools Missaukee
Autumnwood of Mcbain Missaukee
Mcbain Superintendents Office Missaukee
Biewer Sawmill Inc Missaukee
Ebels General Store Missaukee
Ferrellgas Wexford



Avon Automotive Wexford
Meijer Wexford
Munson Healthcare Cadillac Wexford
Recreational Boat Group Lp Wexford



EMPLOYER COUNTY
Lost Lake Woods Club Alcona
Alcona Health Ctr Alcona
Alcona Elementary Alcona
Alcona High School Alcona
Lincoln Haven Hlth Ctr Alcona
Ferrellgas Alpena
Mid Michigan Med Ctr Alpena
Nemcsa Inc Alpena
Aklpena Community College Alpena
Walmart Supercenter Alpena
Ferrellgas Cheboygan
Mc Laren Northern MI Cheboygan Cheboygan
Walmart Supercenter Cheboygan
Arnold Transit CO-Arnold Cheboygan
Colonial Michilimackinac Park Cheboygan
Ferrellgas Crawford
Munson Healthcare Grayling Crawford
Weyerhaeuser CO Crawford
Big Boy Crawford
Atrium Centers Crawford
Ferrellgas Iosco
Kalitta Air Iosco
St Joseph Health System Iosco
Plastic Trim Intl Inc Iosco
Cooper Automotive Fluid System Iosco
Ferrellgas Montmorency
Medilodge of Hillman Montmorency
H B Carbide CO Montmorency
Atlanta Elementary School Montmorency
Thunder Bay Resort Montmorency
Ferrellgas Ogemaw
Walmart Supercenter Ogemaw
Rally's Hamburgers Ogemaw
Sandvik Hard Material Ogemaw
Au Sable Valley Cmnty Mntl Hth Ogemaw
Garland Lodge & Golf Resort Oscoda
Cooper-Standard Oscoda
Au Sable Valley Community Oscoda
Ami Industries Inc Oscoda
Mio Ausable Schools Oscoda
Otsego Memorial Hospital Otsego
Treetops Resort Otsego
Walmart Supercenter Otsego
Otsego Club & Resort Otsego
Rally's Hamburgers Otsego
Tendercare Health Ctr Presque Isle



Onaway Area Community Schools Presque Isle
Rogers City Industries Presque Isle
Rogers City High School Presque Isle
Rogers City Rehab Hospital Presque Isle
Ferrellgas Roscommon
Houghton Lake Middle School Roscommon
Houghton Lake Community Sch Roscommon
Walmart Supercenter Roscommon
Kirtland Community College Roscommon
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